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MEMORANDUM FOR: Mmtim _ﬁi?ccte:r for m!u_rch and Aeports

3U8JECT: Froblems in Production and Proccnmg of
. ms Sectsom

25X1A9a

1. {have looked Into the problem:s meationed in Mr.
memorkndum of 12 June 1947 reldtive to the production and proceshing
of NIS sectiond, 3nd I cortainly share your éoncera over the thme lag
in publication of NI¥ contridutions. Ibdkve been giving clowe attention
to this matter for some timeé now, &ad have already taken steps which
will result {a some raduction in processing time in OBI. However,
some positlve corrective messured by ORK, as well as other NIS
centributors, will He neceseary befsre review and pu‘;licnion prmnnng
tire can be n«!\wed to nccaptt‘tﬂ; hval-.

, 2. Y have recast your 13 June Mut of EW. contribations to point
up certain matteys. You will nofe that the recerded datés of receipt in
O8] differ from those shown in Jour list on four sections. These four
sectione were licomiplete when first submitted in terms of riseing
graphice, tabies, or other items, and wnder NI5 policy théy were not
recorded in ONY umtll they wevs comiplete. Specifically, incomplete -
section <6 {6U) was delivered to UBI in February %54, and the mismng
materiale were not provided sy ERS untl May 19%¢; incomplete
Section 13A (64) delivered fa February 1954 and completed April H&év
incemplete Seetlon 24 (64) deltvéred Mareh 193¢ and completed April ¢
and Micomplete Section 22 (68) dslivered Janusry 1956 and completed
April 1986, The time span in OBI processing shawn in your list with
fospect to these four ucmmn is, theveisrs, insaccurate to the extent
indicated,

3. Of the twenty sections whizh you list, fourteen sections, or
approximately 79% of the LRA murrerical produetion cormmitment for
5Y 1956, were susiritied during the lasl quarter of that year. seven
»f then: were scheduled for that quarter, >utl seven were sections which
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were overdue from: earlier months. For FY 1957, ERA met only 80%
of its production commitment for the first three quarters, and 459 of
its comaoitment for the year remained outstanding at the seginning of
the findl quarter. JUther contributors defected {rom schedule in a
similar manner with the result that 4% getiions, or more than 30% of
the 494 sections submnitted to OBI in 1957, came {n during the final
Gquarter of the yesr. Whilé ERA had no responunibility for these other
deficiencids, I mention this over-all production eitoation in order te
briag ouwt the curmilative sfféct on WL of sach deficiencies by ERA and
other cantributors. ’ | )

4. As you ave aware, thls Office Is staffed to handle & relatively
evén flow of N13 materials throughdht the year, and the NIS production
schedules provide for this. Vhen the contridutors fail to meet their
~ production commitments on scheduled dates throughout much of the year,
it creates a backlog of serious proportiens in OBI as indicated by the
asove actaal productinn récord. Maay mouthe, and & heavy overtime
schedule are required to bhring the workload sack to & level at which
contributions can be procedsed within s ressonable tirme span. uring
that period serlous delays in the Feview end publication of many of the
contributions are unavoidable., Uwlews the NIS cvntributors take the
- Hesensary steDs to assure submission of their NIS materiale in cluse
copformity to schedule these detays will continue. The only slternative
would be to Augrent the D81 stafl 1o thie peak load vequirement level,
which would he mo#t unstenomical ahd extrerely poor rounagenrest
practice. The solution to this patt of the pro‘iler rests, therefore,
squarely with the NIS contributors, '

5, A further factor contributing to exceesive over-all processing
tirre of NIS materisls is contributors® delays in corresting or revising
manuscripts anc graphice follewing the initial CBI review. For example,
Sections '35 (60) and 22 (69) have been in suspenss awaiting ERA action
since July 1956, while 22 (64) has been in suspense since May 1950 we
cver 3 year. Seection [2 (£0) wus slso in suspense for & vear before i~
sompleted iis action and returned it in March 1957, Most seciions
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of NIS Sections

returned {or reworking to eliminate suhsiantive errors or inconsistencies
are in suspense status for at least two to three months before the con-
tributor returns corrected drafts, A firsi step in cutting down the over-
all processing time for sections requiring corrections or revisions is for
contributors to assure that the necessary changes are made proraptly,
and that corrected drafis are returned to OBl with the least possiole
delay. If this iz done it is believed that the revised material can ve
reiarned to UBI in a matter of weeks in the najority of cases, rather
thar months as has been the practice. However, in our view, the rooi

of this trounle in Z4A will be found in the inadequacy of the review of

the ruateriale prior to subnuission to OBI. Cur experience with ERA
contributions leads us to believe that very little reworking of contribu-
tions would e necessary if the ERA review were raised to & degree
which assured detailed acauracy and substantive adequacy.

&, It has been car emperience in the NIS Frogram that the cone
irisuior deficiencies which 1 have outlined are the primary cause of
vur processing difficulties, rather than any lack of capabilities in
eithar C3I, or the conlributing agencies. The coniributors have been
producing at the prescribed rate of 8§ squivalent NIS per year (approxi.
mately 300 sections) for the past five years, Similarly, OBl has
processed and published NIS secticas at approximately the same rate.
This indicates clearly ihat the capabilities are squal to the task imposed
by the production schedule. The essential need i for contributors to
utilize their demn:onstrated capabilities in an even, and consistent
producsion effort taroughout the entire year,

7. Your cooperaiion in working out & solution to this problem
along the lines indicated will be greatly appreciated, and a further
informal discussion of ihis matter at your conveaience might prose
mutually beneficzial,

25X1A9%9a

Aneistant Director
Basic Intelligence
Enclosure:
ERA Submission of
NI5 Materisl dated 10U July (987

Distribution:
Orig and Z = addressee
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& %5 Sabmission of Nls Material

In Suspense swaiting
sontributor sction

Dets due  Jasis rec'd %pme Jetion Current
in U3l in Oal Date O Status enarks
o Published submitted
wec 55 May %6 Lot 56 incomplete Feusé
Jec 35 May S July 8¢ in suspense due Mar 57
Apr 8% Muy 5 July 35 in suspense  dus ~pr 57
Apr 5% Jan $¢ Mar 3& Mar 57  in Fub process
Jan %6 June %G Nov §% vec 56 published Muy 37
Apr 53 Aug 5% published May 50
Fab 3%  June 53 published Aug 56
tag 5% Mar 55 f.May 8¢ i.Sep 56 At priater
2, vet 52 2, Feb 37
Cist BB Apr %6 published ¢t 56
Apr 86 Apr 86 published Nov 56
June 56 June %6 At printer
May 3¢ May 56 Jan 57 Fab 37 At printer
submitted
Dec 5% Apr 5% Dec 3% Feab 57 A priger incamplete
Fes 36
Mar 5%  Apr 5+« Nov 56 Dez 56 4t printer subn:itted
iacomplete
Mar 56
Jan 5¢ Fabu 86 May 5¢é in suspease due Mar 57
Apr 5¢  2pr %6 in Fub process
May 3¢ May b May 57 in suspense due Oct 57
Jan 55 June 3% puslished June 56
Jan $& apr 5% putlistied Awug 53¢ sudrmitted
igco ote
an
Apy 56 May 5& at pringer

* Qeceived complate in 31 during period AprileJune %56,

~BONFBENTLLL
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